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NCTS CORPORATION 

HEALTHCARE ADMINISTRATION & POLICY

 
 

▪ SBIRT (Screening, Brief 

Intervention, Referral, and 

Treatment) for health and 

social service organizations 

▪ Corporate Compliance 

▪ HIPAA 

▪ Nonprofit Board Governance 

▪ Fraud and Abuse: Prevention, 

Trends, and What’s Next 

▪ Trends in Healthcare: 

Medicare, Medicaid, ACA, and 

Beyond 

▪ Conflict Management in the 

Workplace 

▪ Motivational Interviewing: 

What is it and How to Bring it 

into the Workplace 

▪ Addiction: National Trends, 

Treatment Approaches, and 

Employer Strategies to Address 

this National Epidemic 

▪ Federally Qualified Health 

Centers and Other Safety Net 

Organizations: Roles, 

Responsibilities, Funding, and 

Impact 

▪ Behavioral Interviewing and 

Onboarding: How to Select and 

Retain “Good” Employees 

▪ Addiction in the Workplace: 

Cost Impacts and Best Practice 

Strategies to Address This 

Health Challenge 

▪ What are Social Determinants 

of Health and how does that 

Impact Employers and 

Communities. What can we do 

to Address these Challenges? 

▪ Where are we with our Policies 

and Procedures? Why this is 

Important to Employers and 

why Bad Policies (or Lack of 

them) are Costing you Money 

▪ Telemedicine: Models, Cost, 

Implementation, and 

Sustainment Issues 

▪ Strategic Planning: Current 

Models, Timeframes, and Best 

Practice Approaches 

▪ Effective Grant Writing 

▪ Stress Management: What are 

Some Employers Doing to 

Address this? 

▪ Integration of Physical and 

Behavioral Health: Where are 

we with all This? (Models, Best 

Practice, Impacts) 

▪ I’m not Okay; You’re Not Okay: 

How to Create an Environment 

of Accountability and 

Establish/Sustain Positive 

Teams 

▪ Employee Turnover: What the 

Research is Showing Us and 

What we can do About it 
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NCTS CORPORATION 

▪ How to Write an Effective 

Community Health Needs 

Assessment 

▪ Strategies to Build Strong 

Leadership in your Company 

▪ Compensation Models: It’s Not 

Just About the Money. (Aka 

What are Employees Really 

Looking For) 

▪ What does an Effective 

Onboarding Process Really 

Look Like? Models, Impacts, 

and How to Sustain This. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 


